FOXLEA HOMEOWNERS ASSOCIATION, INC.

OPERATING RULES

Revised 8/18/2011

STATEMENT OF PURPOSE

These Operating Rules for The Foxlea Homeowners Association supplement the Trust Deed; and by the authority given to the Board of Directors, under the Trust Deed, have been adopted with the purpose of maintaining the highest property values for the benefit of the homeowners and to create a quiet, comfortable community for all residents.  These rules are legally enforceable.  Every homeowner should become familiar with these rules and, if applicable, must provide their tenants with a copy since the owner is legally responsible if their tenant violates any of these rules.  The rules may be amended at any time by the Board of Directors.

1. RESTRICTIONS OF USE:  All units within Foxlea are for residential use only, and shall be used as a single, private dwelling for the owner or for any tenant to whom the owner has leased their unit. 

Units purchased after December 1, 2008 must be owner occupied at all times.  Units occupied by tenants on December 1, 2008 may continue as rental property until the unit’s title/ownership changes at which time the new owner(s) must occupy the unit.

Homeowners and their tenants are equally responsible for abiding by the rules. The homeowner is ultimately responsible for paying any fines levied because of violations.  All leases shall contain a mandatory provision that the tenants comply with all rules.  Any home business or occupation must comply with Lower Allen Township ordinances.

2. FEES:  Maintenance and improvements to the Village of Foxlea depend upon the following: 

(a)Trust Fee: homeowners are charged a monthly fee for each unit, made payable to Foxlea Homeowners Association, Inc. to provide community services such as trash removal, snow removal, grounds maintenance, road repairs and exterior maintenance of the residential units.  SERVICES ARE PROVIDED SUBJECT TO TRUST CHARGES BEING ADEQUATE TO MEET THESE EXPENSES.   The Trust Fee is due to the current Management Company on or before the 1st of each month.  A penalty  will automatically be assessed on the eleventh day of each month.  If said Trust Fee is not paid by the 18th of the month, a fine will  be assessed. Lease agreements must clearly state that responsibility for payment of the monthly Trust Fee is the responsibility of the unit owner.

 (b) Initiation Fee: is paid by the buyer at time of closing in the purchase of a unit.  It must be disclosed to the seller's agent and prospective buyer at time of offer.  Amount is determined by the board within limits of Uniform Planned Community Act and is deposited into the Capital Reserve Fund to finance capital improvements to buildings and grounds.

(c) Budget: An operating budget reflecting anticipated revenues and expenditures is adopted each       year at the annual homeowners meeting in December.  The board, at its discretion, may declare   emergency expenditures and can impose a special assessment to cover costs.

3.  INSURANCE:  Each homeowner is required to have Guaranteed Replacement Cost Insurance on their  property to cover damage from fire or other catastrophes.  This insurance must be adequate to repair, rebuild or replace with new materials of like size, kind and quality as such property had been prior to its damage or destruction.  In addition, each homeowner’s policy must carry an inflation rider.  The homeowner will be responsible for paying any deductible amount required by their policy.  In the case of rental units the homeowner is required to maintain a fire policy with extended peril coverage, an inflation rider and a VMM rider in an amount adequate to repair replace or recover the replacement cost of the unit.  THE FOXLEA HOMEOWNERS ASSOCIATION, INC. MUST BE NAMED LOSS PAYEE OR SECOND MORTGAGEE ON THE INSURANCE POLICY.

Each homeowner is required to annually supply an updated copy of the declaration page to the Association at 81 Drexel Place.  Homeowners failing to file the declaration page with the Association by the due date will be notified that they are in violation of the rules and subject to fines as stated in "Enforcement of Rules”.  If, after notification, the Association is not furnished with evidence of insurance within the time allotted, the Board reserves the right to purchase said insurance and to assess the homeowner for the cost of the insurance policy.

4  .AESTHETICS:  Without limiting any other term, condition, or paragraph herein, the Board shall be deemed to be the final judge of all aesthetic matters and shall act in its sole discretion without any liability to any homeowner or tenant.  Nothing herein contained shall be construed to permit any homeowner or group of homeowners to build, or maintain any manner or thing upon, over or under the common grounds or the exterior of any unit without the express permission of the Board.  No homeowner is permitted to place trash, garbage, construction materials of any kind on or about the exterior of any unit, or to burn, chop or cut anything on, over or under the common grounds.

 No resident will place any banner, pennants, flashing lights, wires, clothing or any other unsightly  objects beyond the exterior wall or the interior of the unit so that they are in any way visible from the outside.  Children’s toys and swimming pools must be stored out of sight when not in use.

 Lawn decorations must be approved by the Board and must not in any way interfere with the lawn maintenance.  The Board reserves the right to limit quantities, size and location of lawn ornaments.

 American flags and other patriotic type flags may be flown as desired.  Appropriate holiday         decorations may be displayed during the holiday season, but must be removed within two weeks following the holiday.  The Homeowners Association assumes no liability for the repair or maintenance of lawn decorations, flags or holiday decorations.

  After sending the appropriate notice to violators, the Board will have the right to remove, or have removed, any unauthorized items with any cost incurred charged directly to the homeowner.

5.   NUISANCE:  At no time may any homeowner, tenant or guest do anything or use anything which creates excessive noise, smoke, odors, dust or vibrations or otherwise interferes with the rights, comfort or convenience of any other residence.  Such violations will be subject to fines as outlined in the “Enforcement of Rules”.  Should enforcement extend beyond the power or safety of the board, the injured resident should contact the Lower Allen Police Department.
6. SIGNS:  Only standard real estate signs (no 4 x 4 posts) will be permitted on common ground directly in front of a dwelling with removal within two weeks from the date of sale.  These signs must not interfere with the maintenance of the grounds or they will be removed at the expense of the homeowner.  No other signs (business, personal or political) shall be placed on the exterior of the unit, common ground or in windows.

7. INTERIOR STRUCTURE: The interior structure of each unit is personal private property, and as such, changes can be made at the owner’s discretion, provided they meet federal, state and local codes and do not impair the structural integrity of the building.  Resulting damage to their unit or any other unit will be the responsibility of the homeowner.  Maintenance of the inside is the responsibility of the owner.

8. EXTERIOR STRUCTURE:  No homeowner or resident may change the outside structure of the unit or the exterior colors in any way.  No one may deface or permanently attach anything to the siding, brick or masonry with the exception of approved house numbers.  Exterior doors, storm doors, windows, storm windows (including frames, jambs and supporting structures), outside light fixtures, lamp posts controlled by interior switches, doorbells, outside water faucets and outside electrical outlets are the responsibilities of the homeowners, however, replacement must be approved by the Board. Windows and storm doors can be brown or white, and outside light fixtures can be black or brass. Homeowners may repaint their exterior doors at their own expense by first submitting a maintenance request with a sample of the desired color to the Management Company.  The Board will review the request at its earliest convenience and will convey a decision to the homeowner in writing.   Acceptable colors are those that the Board deems in keeping with the aesthetics of the development.  The Board will be the final judge of colors and shall act in its sole discretion without liability to any homeowner. 
The exterior of the unit is the property of the unit owner.  Therefore, any damage or changes resulting from violations of the rules, negligence, accident or natural catastrophes will be the responsibility of the homeowner and/or their insurance company.  The monthly trust fee covers normal maintenance of the exterior of the original structure as approved by the Board.
Issues dealing with the water supply system are between the Water Company and the homeowner.  The association is responsible for maintenance and repair of the sewage system on common ground which is generally one foot beyond the exterior of the building.  The fire hydrant’s water supply and access are the responsibility of the Association.
9. COMMUNICATION DEVICES: No homeowner shall erect or maintain, or allow to be erected or maintained any communication device including, but not limited to:  antennas, satellite dishes, etc. without approval of the Board.  Under no circumstances will approval be given to allow any of these devices on common ground, the front of any building, or attached to siding, brick or masonry.  A satellite dish can be attached to the rear roof provided it is not visible from the front of the building.  The dish must be professionally installed and properly grounded.  A letter must be sent to the management company within ten days of installation stating the following:  1. date of installation, 2. by whom, 3. location on building.  The homeowner is responsible for any damage to their unit or any other unit in the building as a result of the installation.  It is the further responsibility of the owner that the unit’s original exterior condition be restored upon removal of the dish.  Any dish installed without the written approval of the Board and/or in noncompliance of the above will be subject to fines and possible removal of the dish at the owner’s expense.

10, LANDSCAPING:  No homeowner owns any part of the common ground.  The Board is responsible for the upkeep and beautification of the common ground.  However, residents are urged to accept and share responsibility for reasonable maintenance within their ability.  Residents are encouraged to add ornamental flowers around their unit as long as they do not interfere with the mowing and lawn maintenance.  Maintenance or replacement of such ornamental flowers will be the responsibility of the residents.  The Board must approve the addition or removal of any shrubbery, bushes, or trees.   Violations will result in fines and expenses relating to removal or restoration of said items. 
11.  PARKING:  Each unit is assigned two numbered parking spaces for use of its residents on condition that no trust fees, fines, or assessments are outstanding.  Should the unit household own more that two vehicles, private rental agreement can be made with other residents or a contractual agreement can be made with the Board for the rental of a guest parking space to the extent that one is available in keeping with the common needs of all residents.
Only one vehicle is permitted in each parking space.  Parking in an assigned space not your own without owner permission is subject to a fine and towing.  Penalty for a visitor violation will be charged to visitor’s host resident.
Monopolizing a guest space as determined by the board is a violation subject to fine and towing.  Some examples of monopolizing are:  (a) a resident’s vehicle used to “reserve” a guest space for a visitor. Exemption is granted to a handicapped guest or delivery/service vehicle; (b) leaving your guest’s vehicle in guest parking while you, or you and your guest will be away for more than 4 hours in your vehicle. (c) frequent occupancy of a guest space where the pattern of the owner resembles that of a resident.  The board reserves the right of final determination. 

Any vehicle determined to be inoperable, or without valid license, registration, or inspection, will be subject to towing from Foxlea property within 24 hours of being posted.

Vehicles are not permitted on lawns, planting beds, or any paved area not designated for vehicular parking or travel.  Double parking is prohibited with exceptions granted for emergency, law enforcement, trash collection, or short-term commercial delivery.  Parked vehicles must not extend over sidewalks or otherwise impede pedestrian travel or snow removal.  Violation penalties or cost of repair resulting from unlawful parking will be charged to the responsible unit owner as determined by the board.

      Prohibited from Foxlea property are:  motor homes, boats, trailers, trucks (other than pick-ups and like-sized vans), recreational vehicles, cube vans, step vans, or any unlicensed motorized recreational vehicles such as dirt bikes, go-carts, scooters, etc.  
      The board reserves the right to direct alternative parking arrangements for any vehicle whose dimension or design causes a visual safety hazard when parked in a space normally assigned to its owner’s or resident’s unit.  

      VIOLATIONS OF PARKING PRIVILEGES, PER VEHICLE, PER INCIDENT, MAY BE SUBJECT TO FINES AND  TOWING AT THE OWNER’S EXPENSE.

12. PET RESTRICTIONS:  Household pets, such as dogs, cats, birds, fish, etc., may be kept, provided    they are not kept, bred or maintained for any commercial purpose, and provided every pet owner takes all appropriate steps to ensure that such pet does not disturb or interfere with the rights, safety, comforts and convenience of other residents.  If there is any question as to what constitutes a permissible household pet, the Board shall make the determination.

Each unit is permitted to have a maximum of two (2) outdoor pets. Outdoor pets are any pets, such as but not limited to dogs and cats, which leave the interior structure of the dwelling unit for the purpose of recreation and/or elimination of bodily waste.  Any additional outdoor pets must be approved by the Board and will result in an additional fee of $15.00 per pet per month.  Outdoor pets may be kept under the following conditions:

A. All outdoor pets must be kept on leashes and under the control of the pet owner or handler at all times.  NO HOMEOWNER IS PERMITTED TO LET ANY OUTDOOR PET ROAM AT LARGE.

B. All bodily discharge must immediately be picked up and disposed of by the owner or handler

C. No pet may be left unattended outside at any time, leashed or otherwise.

D. All pets must be licensed and inoculated as required by law.

E. Any violation of the leash laws should be reported to the proper animal control department.

13. TRASH COLLECTION:  Collection of household trash and recyclables occurs weekly on the designated collection day.    The following rules apply:

A. To insure pickup containers must be placed at the curb no later than 6 am on collection day and no earlier than the evening of the preceding day.  They must be returned to the rear of the unit no later than the end of the collection day.  Containers must be stored immediately behind the unit so as to not to be visible from the street or the rear window view of neighboring units, nor on common ground including the buffer zone unless a hardship variance has been granted in writing by the board.

B. All trash must be contained in rigid containers with tightly fitted lids. No bags, boxes or loose trash are permitted outside of the container.  Containers and lids must be marked with the unit number for identification. Stickers or permanent markers may be used.

C. Each unit is entitled to use of one tote provided by the collection company, or residents may use their own personal container.  The management company should be contacted regarding replacement of a company container.  Any damage or loss of the company container is the sole responsibility of the unit owner.  If moving from Foxlea the unit owner must leave said trash receptacle at the unit.

D. Empty and rinse recyclable containers (glass, cans, and plastic bottles) to discourage wildlife.  Newspapers must be bundled in bags or tied together.  As environmental rules change periodically, a current itemized list of permitted recyclable material is available upon request.

E. Special arrangements may be made with the waste collection company regarding disposal of appliances, furniture, carpet or other oversize items at a special per-item cost extended through the association’s contract.  Call the management company or a board member for details. 

F. Construction or paving materials will not be collected.  Law prohibits collection of electronic equipment, tires, auto parts or fluids, and hazardous or explosive materials.
      


Violators will be fined without warning.
14. SAFETY:  For the protection and safety of all residents, cautionary and traffic control signs have been placed on the common grounds.  The speed limit in the development is 10 mph.  Compliance with these signs is the responsibility of motor vehicle operators.  Violations of the speed limit will result in fines and potential loss of parking privileges.

No sports activities will be permitted on the roadway or the common ground. The nearby playground

 
is available for all activities. Bicycles must obey all traffic laws outlined in the manual of the Commonwealth of Pennsylvania and by the Lower Allen Township traffic ordinance.        Skateboards and motorized toy scooters are strictly prohibited on Foxlea property. 
No resident shall permit anything to be done or kept in their unit that could result in the cancellation

      of insurance, or would be in violation of any public law, ordinance, or regulation.

Nothing shall be done in any unit that may impair the structural integrity of the building.  Resulting 

damage will be the responsibility of the homeowner.

      Gasoline or other explosive or flammable materials must not be kept in any unit.

NO SALT (including Halite brand) may be used on porches or walkways, which could result in damage to these areas.  Only ICE MELT or a similar non-salt substance can be used to remove snow and ice.  Damage to paving or asphalt resulting from use of salt will be repaired at unit owner’s expense.
15. MISCELLANEOUS: No unlawful, immoral, improper, noxious or offensive activity may be carried

on in any unit or any common area, nor shall anything be done which may be or may become an annoyance or nuisance to other residents. Foul language is an offensive activity.       

16. MAINTENANCE REQUESTS: maintenance requests must be made in writing and submitted to the current Management Company using the appropriate maintenance request form which can be obtained from the Take One box at the mailboxes.  All approved requests will be prioritized and completed as time and budget allows.  

17. EXCEPTIONS:  A homeowner may seek an exception and/or variance to the Operating Rules as it relates to the individual on grounds of undo hardship or special circumstances.  Request must be made in writing and submitted to the current Management Company for review by the Board.  These requests will be reviewed and answered in a timely manner.

18. NON-RESIDENT HOMEOWNERS (Landlords): Non-resident unit owners who rent their premises must comply with the following regulations to insure tenant compliance with Operating Rules:
Upon completion and signing of a lease the unit owner will immediately submit to the Management Company the following information in writing:


1. Name of tenant(s) as it/they appear on the lease


2. Unit number and resident telephone number 


3. Length and anniversary date of lease

4. Copy of the clause in lease indicating mandatory provision that tenants comply with OPERATING RULES as required in Item #1 RESTRICTIONS OF USE.

      5. Signature of named tenant(s) acknowledging receipt of OPERATING RULES.
Failure to comply within seven days of tenant occupancy will be considered a violation of the rules with resulting fines and fees being imposed.

19. MEETINGS OF FOXLEA HOMEOWNERS ASSOCIATION: Robert’s Rules of Order will be observed.  Copies of the agenda will be available for attendees.  Proceedings will be taped to insure accuracy and for convenience of Recording Secretary.  During business portion of meeting members may only ask for clarification of reports being given.  Concerns or issues of members may be raised under New Business and should be submitted to the Management Company in writing in advance.  Disrespectful, accusatory, harassing, threatening or offensive language will not be permitted and may be cause for expulsion from the meeting in accordance with Chapter 20, Section 60 of Robert’s Rules of Order
Any Foxlea Association member (unit owner, resident, landlord or tenant) may attend any board meeting under the following guidelines:  

1. Notice must be made to the president 48 hours in advance to allow the host to provide seating.  Non-board members will receive a copy of the agenda, and pertinent financial statements with balances.  Attendees may not participate in board deliberations.

2. Should an Association member wish to bring an issue before the board it must be submitted in writing to the president or Management Company at least 48 hours in advance of the meeting so that it can be placed on the agenda under new business.  Should petitioner wish to make a statement prior to discussion he or she will be given three (3) minutes to speak.

3. Sensitive matters addressing exceptions or variances to the Operating Rules on grounds of undue hardship or special circumstances under Section 17 will be discussed following adjournment of the board meeting when the board will reconvene in executive session with only the board and concerned individuals in attendance per Robert’s Rules of Order. 

This policy is consistent with all business and government meetings where elected bodies carry out the fiduciary responsibilities vested in them by adopted rules of governance.   
20.  SUGGESTIONS AND COMPLAINTS: Suggestions for improvement or enhancement of the rules and/or operation of the Association and our development can be made in writing to the Management Company or to a board member.

Any homeowner/tenant observing a violation of any of the Operating Rules should contact the 

property Management Company and provide the following information for the record:
1. Your name

2. Name and unit # of the violating party

3. The rule violated

4. The nature of the violation

5. The date and time of the violation   Identity of person reporting will be protected. 

            Unsigned suggestions, complaints, or reports will not be acted upon.

ENFORCEMENT OF RULES

The process that will be used for notifying violators is as follows and will be done in a timely fashion:

First violation

A letter of warning will be sent to the owner of the unit in violation (copy to tenant if applicable) stating the rule that has been violated and that positive action must be taken to stop the violation or repair any damages, within 24 hours, or as otherwise stipulated in the notice.

Second violation

A second violation constitutes a continuance of, or a recurrence of the first violation.  A letter will be sent by certified mail, return receipt requested, to the owner of the unit (copy to tenant if applicable) in violation, stating the rule that has been violated.  A fine of $50.00 plus any administration fees and damages will be assessed against the homeowner.

All assessed fines and administration fees and damages must be received by the Management Company within 10 days of the receipt of the certified letter or as otherwise stipulated in the letter.  A late fee of 10% will automatically be charged after the 10th day.  Failure to pick up the certified letter within 10 days will result in further violation and fine.

Continued violations and/or failure to pay will result in the loss of parking privileges and/or other remedies provided in the Trust Deed, and may result in legal action as deemed necessary by the Board.
POLICY AND AMPLIFICATION ON LATE TRUST FEES

The Trust Fee is due on the 1st of each month.  On the 11th day of the month an unpaid trust fee is 

deemed late and a penalty of 10% will automatically be assessed.  Along with the penalty, a first

violation notice will be sent to the homeowner giving seven (7) days to pay the balance in full.

If the balance is not paid in full by the 18th day of the month a second violation notice will be sent by 

certified mail, return receipt requested, adding the fine of $50.00 plus any administration fees and 

damages to be assessed against the homeowner.

If the Trust Fee, late penalty, and fines are not paid by the 25th day of the month the Homeowner / occupants will lose all parking privileges and their vehicles will be posted for towing.

Continued violations and/or failure to pay will result in remedies provided in the Trust Deed, and may

result in legal action as deemed necessary by the Board.
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